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Assess your institution’s readiness for 
purchasing locally grown foods and 
understand the capacity of your staff 
and equipment. Update your 
equipment as necessary so that your 
staff will have the tools to properly 
prepare for local produce that may 
be less pre-processed than what they 
are used to. 

Make sure your staff has been trained 
adequately with respect to meal 
planning, cooking techniques, and 
proper storage practices.

Remember to be flexible. Local 
farmers will likely not be able to 
provide the same precision as large 
companies in terms of quantities and 
timing of deliveries. Try to maximize 
the flexibility of your menu so that 
you’re not depending on any one 
ingredient or delivery.

Consider starting with a one-time 
purchase, which will allow you to 
comfortably develop relationships 
with farmers and your institution 
adapt to using more fresh produce. 
This will allow you to evaluate what 
challenges your Farm to Institution 
program could face and help you 
improve efficiency for future 
purchases. 

Planning ahead is of the utmost 
importance: if you need certain types 
of produce to be available, plan to 
give farmers several months of 
advance notice so that they can plant 
different items for you.

Determine how you would like to 
obtain local produce, whether directly 
from a local farmer or indirectly 
through a distributor. If you prefer to 
purchase through your regular 
distributor, let the distributor know 
you are interested in locally grown 
products and ask if they can substitute 
the products you are already 
ordering . Depending on your 
contract, you might need to wait until 
you renew it to incorporate 
preferences for local foods.  

In determining which products to 
purchase, consider both what foods 
are popular and also what fruits and 
vegetables could be integrated into 
cafeteria menus. Purchasing less 
common products can give people the 
opportunity to try new foods. 

Develop a contract with a specific 
farmer under which you predetermine 
the crops to be grown and the price 
at which you will purchase them. 

Promote your Farm to Institution 
program in the community. Spreading 
the word can generate interest and 
improve the economic market for local 
farmers, enabling them to provide 
crops more efficiently and decreasing 
your costs. 

Continually evaluate your institution’s 
progress. Keep careful data to see 
how your Farm to Institution program 
is affecting your budget, fruit and 
vegetable consumption, and overall 
participation in your meal program. 
This information will be useful when 
applying for future grants and funding 
to enhance your program. 

Develop goals to dedicate a certain 
percentage of your budget to local 
products: this can facilitate regular 
purchasing, attract new farmers, and 
inspire the community at large to buy 
locally grown foods.

For schools: Regardless of your 
purchasing plans, another great way 
to support the Farm to School 
movement is to educate students about 
agriculture and nutrition. Low-cost field 
trips to farms, visits from farmers, and 
taste tests can interest students in 
locally grown, healthy foods. 


